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On June 22, 2020 (11.00) online meeting (teleconference) of representatives of CRENG Project
Management Board, local coordinators and participants from Turkmen Universities took place.
The meeting was attended by:

Members of Project Management Board:

Dr. Konrad Lewczuk (Warsaw University of Technology)

Ms. Svetlana Jasic (EXOLAUNCH GmbH)

Dr. luliia Bulgakova (State University of Infrastructure and Technologies)
Ms. Elena Eyngorn (Technical University of Berlin)

Ms. Kateryna Polupanova (Priazovskyi State Technical University)
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Representatives of Turkmen Partner Universities:

. Dr. Maral Meredova (International University for Humanities and Development)
2. Yolly Myradov (Turkmen State Architecture and Construction Institute)

3. Atageldi Garajayev (Turkmen State Architecture and Construction Institute)

4. Maksat Bendov (Turkmen State Architecture and Construction Institute)
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The main goals of the meeting included discussion on:
e Feedback on CRENG project intermediate report of evaluator from EACEA.
e Current issues related to project management.

The following resolutions were agreed through discussion:
1. The feedback from EACEA has been sent to local coordinators and partners of
CRENG project. Local coordinators of Turkmen Universities are aware of its content.

2. PMB now is collecting documents on request of project Officer. The deadline for
sending documents to EACEA is 9 July. TM partners are obliged to fully support PMB and
provide necessary documents on PMB request on time.

3. Till 5July TM partners will sent scan copies of CRENG SO regulations approved at
institutional level and institutional organigram with CRENG SO placed on it.

Elena Eyngorn will conduct on-line training on CRENG SO business model on 24 June
2020 at 13.00 EU time.

Business model of CRENG SO will be prepared by TM partners, approved on
institutional level and sent to PMB till 15 July.

4. Till 5 July TM partners will sent scan copies of CRENG Lab regulations approved at
institutional level.

5. Till 5 July TM partners will send scan copies of letters to/ from the Ministry of
Education of Turkmenistan, scan copies of letters from Legal Representative of partner
university to CRENG project Coordinator with detailed explanation of situation with opening
of new MA program CRENG. The issue was agreed on Skype conference on 22 January 2020.

6. Till 5 July TM partners will provide any evidences, that proof transport sector’s
contribution in the development of the CRENG courses and materials: questionnaire developed,
list of rewires of new CRENG courses from transport sectors, the analysis of feedbacks, the
decisions made etc.

7. Till 5 July TM partners will provide scan copies of CRENG+ Agreement sinned,
timetable of CRENG+ Agreements signing.
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8. All above-mentioned issues should be highlighted in 18M Report and sent to PMB
asap (for partners, who still didn’t sent 18M Report)

9. To summarize all abovementioned issues TM partner will provide answers to the

questions in the Tab 1.

Issue / Bonpoc

Explanation / O6bAacHeHue

Documents / [lOKymeHTbl

Development of CRENG MA
program in your university and
accreditation on national level
Pa3paboTKa HOBO
MarvMcTepcKkom NporpaMmmbl u
ee akKpeauTauus Ha
HaLlMOHA/IbHOM YpPOBHE

Please confirm the ability of
your university to open the
new MA program CRENG;
provide short description of
actions, that you’ve already
done to open the new MA
program CRENG;

describe your future actions in
order to open the new MA
CRENG;

describe timelines of opening
of the new MA program
CRENG.

If your university has
difficulties with opening of
new MA program CRENG,
please describe the situation
precisely

Mpocum noatTeepanTb
BO3MOXHOCTb OTKPbITUSA
MarmcTepckuii Nporpammbl B
BALLEM YHUBEPCUTETE;
KpaTko onuwunte aencreuns,
KOTOpbI€e Bbl y¥Ke
nNpeAnpUHAIM ANS TOTO, YTObbI
OTKPbITb MarucTepcKyo
nporpammy;

OnuwwuTe Bawwu byaywme
AencTBMA ANns Toro, Ytobbl
OTKPbITb HOBYIO MarMcTepcKyto
nporpammy;

O603HaybTe AaTbl OTKPbLITUA
HOBOW MarnmcTepcKom
nporpammoi.

Please provide PMB:

1. Scan copy of the letter for
the Ministry of Education
prepared by your universities.
2. Scan copy of response of the
Ministry (if applicable) or letter
addressed to CRENG project
coordinator with detailed
explanation of the situation
with opening of new MA
program CRENG, signed by
legal representative of your
university and stamped.
MpocKm NpenoCcTaBuTb:

1. CkaH-Konuu obpauieHuin
BALLEro yHMBepcuTeTa B
MuHUCTEPCTBO 06pa3oBaHMA €
npocbb0oit OTKPbITh
MarmcTepckyto nporpammy;

2. CKaH-Konuu oTBeToM
MuHuCcTepcTBa Ha Balmn
obpaleHna nanm NUCbMo
KOOPAMHATOPY NPOEKTA C
noApobHbIM onMcaHme
CUTYaLMK C OTKPbITUEM
MarmcTepckowm nNporpaMmmebl,
noAnucaHHoe Bawmnm
PYKOBOACTBOM, C NeYaTbio.

CRENG SO
Cepsuc-oopuc

Please provide PMB the
information regarding state of
CRENG SO opening

Please provide PMB:
Regulations of CRENG SO,
approved at university level;
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Mpocmm npenocTaBuTb
MHPOPMALMIO, OTHOCUTENBHO
COCTOsIHMA BOMpoca 06
OTKpbITUK CepBuc-oduca

University organigram with
CRENG SO placed on it (if
applicable)

MpocKm NpenocTaBuTb:
MonoxeHwue o cepsuc-oduce,
YTBEPKAEHHOE HA YPOBHE
YHUBEPCUTETA; CXEMA
OpPraHU3aLLMOHHOM CTPYKTYpbI
YHUBEpCcUTETa C
0603HaYeHHbIM Ha Hell
cepBuc-opucom

CRENG Lab
NabopaTtopusn

Please provide PMB the
information regarding state of
CRENG Lab opening

Mpocum NpenocTaBuThb
MHPOPMaLNIO, OTHOCUTENBHO
COCTOSIHUSA BoMnpoca 06
OTKPbITUM NabopaTtopuu

Please provide PMB:
Regulations of CRENG Lab,
approved at university level;
University organigram with
CRENG Lab placed on it (if
applicable)

MpocKm NpenoCcTaBuTb:
MonoxeHne o nabopatopuu,
YTBEPKAEHHOE HA YPOBHE
YHUBEPCUTETA; CXEMA
OpPraHM3aLMOHHOM CTPYKTYpbI
YHUBepcuTeTa ¢ 0603HaUYeHHOM
Ha Hel nabopaTopuel

Transport sector contribution
to the development of CRENG
courses

Yyactue ﬂpeACTaBMTeﬂeVI
TPAHCNOPTHOIO CEKTOPa B
pa3paboTke ANCUMNANH

Please provide information on
how representatives from
transport sector participated
in CRENG course development
Moxkanyicta npeaocraBuTe
nHdopmaumto 0 TOM, KaK
npeacrasutTenn
TPAHCMOPTHOIO CeKTopa bbian
3a4enCcTBOBaHbI B pa3paboTke
AncunnianH

Please provide PMB:

Minutes of seminars, where
CRENG courses content were
discussed with representatives
of transport sector;
Developed questionnaire for
curricula peer review by
representatives of transport
sector, survey analysis.
MNpocum npenocTaBuTb:
ﬂpOTOKOI‘IbI CeéMMHApPOB, Ha
KOTOPbIX coaepKaHune
ANCUMNINH 06CyXKaa10Ch C
npeacrasuTenamm
TPAHCMNOPTHOIO CEKTOpPA;
PaspaboTaHHble aHKeTbl ANA
OUEHKHK CoaepKaHUA
ancumnnanH npegcraputenamm
TPAHCNOPTHOrO CEKTOPa,
pe3ynbTaTbl ONPOCOB.

Signing CRENG+ Agreement
with non-academic partner/
university-enterprise
cooperation agreement

Please provide information on
how the signing of CRENG+
Agreement is organized in your
university: how many, with

Please provide PMB scan
copies of signed Agreements
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MNoanucaHue cornaweHusa ¢ what companies CRENG+ Mpocmm npefoCcTaBUTb CKaH-
HeaKageMn4eckMmm Agreement was already KOMWUM NOANMUCAHHbIX
napTHepamu/ cornalieHue o signed; what the future plan cornaweHui
coTpyaHuyecTse yHuBepcuteta | (dates and companies-
M TPAHCMOPTHbIX KOMMNAHWI potential signatories); how did

you organize the work on
signing of CRENG+ Agreement
(actions, responsible parsons,
deadlines)

Mpocum npeaocTaBuTb
nHGopMaLUIO O TOM, KaK
OpraHn3oBaH npouecc
nognucanma CRENG+
Agreement c TpPaHCMOPTHbIMM
KOMMaHMAMM B Ballem
YHMBEPCUTETE: CKOJIbKO
cornaweHunin NoAnucaHo 1 c
KaKMMKW KOMMNaHUAMM; KaK
opraHu3oBaHa 3Ta paboTa
(nenctems, oTBETCTBEHHbIE,
AeananHoi).

Coordinator: Prof. Marianna Jacyna
Project Manager: Dr. Konrad Lewczuk



